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INSPECVION TOOLKIY

Ofsted’s Updated Toolkit (September 2026) shifts from paperwork compliance to
everyday safeguarding culture. It directly embeds the principles of Working Together
to Safeguard Children 2026 (WTTSC 2026) into inspection expectations.
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Inspectors will look at professional curiosity and how L W
procedures are lived daily:
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Partnerships: Teams must demonstrate  Shared Duty: Safeguarding must

effective, purposeful multi-agency be everyone's responsibility, not
working to support families. just the lead's.

Early Help: Staff must identify children needing early help and
understand the vulnerability of babies and children with SEND.
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Baby welfare has moved up the agenda with a
new specific welfare and wellbeing standard:

Active Checks: Inspectors will observe Action Needed: Leaders must

how guidance on safe sleeping, review staff training, sleep

weaning, and safer eating is applied in monitoring, risk assessments,

practice, not just documented. and weaning procedures.
Expanded Inclusion: Tighter Standards: Settings Clearer Consequences:

Inspectors will interview  must simultaneously meet Safeguarding "not met"
SENCos and track evidence both toolkit standards and definitions are tightened for
for those with social workers EYFS statutory settings placing children at
or Personal Education Plans. requirements to pass. risk of harm.

The Core Question:

Instead of "Do you have the right procedures?”, Ofsted will ask:
"How effectively do staff understand and live those procedures every day?"
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