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Working in Early Years is a huge responsibility where keeping children safe is the absolute core.
A recent Children's Commissioner report highlighting where safeguarding systems are failing
provides essential lessons for anyone working with young children.

The Local Authority Designated Officer (LADO) is the go-to person when there's an allegation

against an adult working with children. However, the report shows that the role's implementation
is inconsistent, creating a postcode lottery for child safety.
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The LADO: A Vital Role, But Is It Working?

e Inconsistency: There is no single, national rulebook for handling cases, meaning
procedures differ widely across the country. This lack of standardisation creates gaps
where children's safety or vital information can be missed.

¢ Information Silos: Vital information about risk is stuck in separate agencies (Ofsted,
the police, LADO). When agencies fail to share effectively, practitioners don't get the full
picture, putting children in danger.

e The "Wilful Harm" Hurdle: Criminal charges often require proving the adult meant to
cause harm. Harm caused by neglect or flawed procedure can be just as devastating
for a child, but harder to prosecute.

When We Fail to Listen:

The most critical failure is the inability to truly listen to children:
¥* Non-Verbal Communication: Young children speak through behaviour, emotions, and

play. Non-verbal children, particularly those with disabilities, are at risk of being unheard
and suffering abuse without accountability.

¥ Our Responsibility: It's essential to listen with our eyes. A sudden shift in behaviour, a
withdrawn mood, or fearing an adult is a child shouting without making a sound.

Think Early Years, Think Eden.
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While the Children's Commissioner is calling for large-scale systemic reforms, your individual
setting's practice must remain strong; by deeply understanding the potential downfalls and
inconsistencies of the LADO system, your staff can be sharp, proactive, and truly tuned-in, <\’
ensuring they are there for the children who need them most.

What you can do:

e Actually Know Your LADO: Don'tjust have their number buried
in a policy folder, know who they are and be familiar with the referral
process . If you have a concern about a colleague, the LADO is
your first port of call. Use them. That’s what they’re there for.

e If in Doubt, Report It: Even if something doesn't seem like a
"police matter," it might still need to go to the LADO and the DBS.
Remember, it's a legal requirement to refer someone to the DBS if
they’re dismissed (or would have been) for a safeguarding reason.

e Build a Culture of Courage: Safeguarding isn’tjust a policy on
a shelf. It’s the culture of your setting. It's about creating an
environment where every single staff member feels brave to
speak up, no matter who the concern is about. The child’s safety
must always, always come before politeness or protecting reputations.

e Become a Expert Observer: We are the eyes and ears for the children who can’t tell
us what’s happening. Trust your gut. If a child’s behaviour shifts and something feels
off, document it and talk to your safeguarding lead. Professional curiosity is everything.

To overcome systemic inconsistencies and ensure children's safety, practitioners must
sharpen their proactive practice. This involves actively mastering the LADO process,
always reporting doubts, nurturing a culture of courage where staff speak up, and
becoming an expert observer who trusts their professional curiosity.

Think Early Years, Think Eden.



